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#3 Stress coaching

Prevent stress or back to 
work after stress

+1 Sparring and coaching

New ideas, new tools, more 
energy – tactical and 
strategic sparring

#1 Personal effectiveness

Raise the energy level,  
increase effectiveness, 
prevent stress

Individual leadership development - three +1 
Knowledge | Passion | Action

All programmes og materials build on recognised methods and set flows based on many years of experience

Nine 90-minute individual 
sparring sessions, incl. 
personality profile, before-and-
after evaluation, reading 
materials, work documents and 
exercises to strengthen 
personal effectiveness and 
success.

Target group: leaders – in 
English or Danish.

#2 Effectiveness

Personal development, 
interpersonal skills, better 
results

Five 90-minute individual 
sparring sessions, incl. 
personality profile, before-and-
after evaluation, reading 
materials, work documents and 
exercises to strengthen 
personal effectiveness.

Target group: leaders, project 
managers and specialists – in 
English or Danish.

Seven 60-minute individual 
stress coaching sessions with 
support tools and book to help 
you through a rough time or 
back to work. __________ 
_____

Target group: leaders, project 
managers and specialists – in 
English or Danish.

Ten hours of personal and 
business sparring. Sessions can 
be single or combined. As your 
sparring partner. I’ll both 
support and challenge you. 
_____ _____ ____

Target group: leaders – in 
English or Danish.

Price*: 19,500 DKK + VAT

*Can also be run in groups of 5+ people 
at a reduced price

Price: 39,500 DKK + VAT Price: 13,500 DKK + VAT Price*: 14,400 DKK + VAT

*Contact me for executive coaching

#2 Effectiveness and success



Contact Contact me for an informal chat 
about your company, objectives 
and ambitions.

I have more than 25 years’ 
experience in leadership and 
business development in Denmark 
and globally, primarily within 
Grundfos.

Together, we reduce complexity, 
so you can make the right 
decisions and set the direction for 
the desired development.

lars@mersh.dk

+45 53662555

DK-Aarhus

www.larsmershleadership.dk/en-home

All approaches can be tailored 
to your company

Contact me for an initial 
suggestion
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